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Assisted a group of companies carved out from a parent 
company with the preparation of their opening balance 
sheet and tax provision under ASC 740. 

Assisted $25 million real estate development company 
with cost segregation study during an expansion year 
identifying over $10 million in accelerated depreciation 
reducing their current year tax liability to $0.

Created 36-month cash flow projections for a $15 
million executive search firm. This assisted with growth 
decision making to determine cashflow effect from 
hiring senior partners. Additionally, the projections 
assisted during a global pandemic in creating what-if 
scenarios that identified financial benchmarks that 
would require cost-cutting actions to extend business 
operations.

Prepared business valuation reports assisting with 
estate tax planning. Additionally, prepared calculations 
of value guiding the purchase price for partner buy-in.

Prepared tax returns for several large Philly-based real 
estate partnership groups, including special allocations 
and multi-state activity.  Served as a key advisor to these 
clients through their compliance and planning process. 

Valuations

Tax Compliance

Tax Planning

Cashflow Forecasting

Tax Provisions

By offering Leadership Advisory, Financial Advisory, Transaction Advisory, and Tax Advisory services, we helps clients 
through their entire business life cycle!

Assisted biopharma company from inception through 
seed-round financing with establishing and running 
daily, monthly, and annual accounting operations and 
controls. 

Assisted a specialty pharmaceutical company with audit 
readiness and preparing PCAOB financial statements 
and footnotes during year 1 audit in anticipation of a 
future IPO transaction.

A software company engaged Siegfried Advisory 
to prepare and assist with their sale to a large 
private equity fund. As part of the engagement, our 
professionals oversaw the financial and tax due diligence 
process and helped negotiate working capital and other 
purchase price adjustments.  

A private equity fund engaged Siegfried Advisory to 
perform financial and tax due diligence of a last mile 
retail delivery company, which would be an add-on 
acquisition for one of their existing portfolio companies. 
As part of the engagement, our professionals analyzed 
the target company’s profitability by customer and 
delivery routes to benchmark performance against 
the portfolio company’s KPIs. Siegfried’s findings and 
recommendations lead to the restructuring of customer 
contracts to better account for variable direct costs. 

Quality of Earnings

Audit Readiness

Sell-Side Prep Work & Advisory 

Establishing Controls/Accounting 
Operations

LaunchInception Growth
Sale/

TransitionMaturity
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